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Introduction & Aim 

 

Pace Education aims to equip our students with strategies for managing their 

behaviour and emotions, ensuring their safety and wellbeing as far as possible. We 

provide students with the best opportunities to learn by reducing barriers created by 

challenging behaviour and encourage students to adopt the highest standards of 

behaviour, principles and moral standards while taking care of the physical learning 

environment. Our aim is to also to promote trust and mutual respect for everyone. 

We believe that good relations, manners, social skills, and a secure learning 

environment play a crucial part in the development of intellectually curious students 

who are motivated to become life-long learners. It is important to us that our students 

have the best opportunity to be accepted into the community; together with their 

families, we play a role in teaching them what acceptable behaviour looks like and 

supporting them to develop and use strategies to recognise and manage their own 

emotions. 

 

We make every attempt to avoid students becoming stressed or anxious and 

therefore avoid the need for physical interventions wherever possible. We do this by 

using good preventive curriculum and pre-agreed behaviour strategies including input 

from students, their families / carers, and other professionals.  

 

With a focus on positive behaviours and giving students real life examples of what this 

behaviour looks like we hope to equip them with the strategies for managing their 

behaviour and emotions in adult life. We work towards minimising the need to use 

restrictive physical interventions by creating a calm and safe environment which 

decreases the risk of someone’s behaviours becoming challenging. The students we 

support at PACE Education have a variety of different needs, some of which may be 

physical and neurological (e.g. ADHD) or related to sensory impairments where 

sensory stimuli might increase their anxiety levels and therefore increase the risk of 

challenging behaviour. To help reduce these anxieties, individual support 

programmes / strategies are implemented. Our Pastoral Support Lead works with 

school leaders and other professionals to help staff and students to co-produce 

behaviour strategies and support the students in meeting their needs as an individual. 
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Each student at PACE Education is a young individual with a personality and likes and 

dislikes of their own; they also have an Education, Health & Care Plan (EHCP) detailing 

their additional needs and the provision required to enable them to achieve agreed 

outcomes. The school recognises that, because our students can misunderstand so 

much of what goes on around them, and experience high levels of anxiety because of 

this, that their behaviours may become stressed and at times inappropriate. We aim 

to teach each student to manage their behaviours through agreed individualised 

strategies and to provide the structure, understanding and a curriculum to reduce 

stress as much as is possible, thereby avoiding anxious or inappropriate behaviours. 

 

Pace Education is an inclusive community. We welcome students from a wide variety 

of ethnic and social backgrounds, faiths, and disabilities. We treat everyone as an 

individual, aim to develop the whole person and equip students to take their place in 

the modern world. 
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Our Approach 

Our school is called Pace Education, reflecting the attachment and trauma informed 

work by Dr Dan Hughes; PACE stands for playfulness, acceptance, curiosity and 

empathy. PACE is a way of thinking, feeling, communicating and behaving that aims 

to help the young person feel safe and learn to trust adults in authority. For example, 

playfulness can often diffuse an escalating situation. 

 

 

 

These principles foster positive relationships between students and staff, and support 

students to become more resilient. The principles act as a reminder of the big picture, 

which can be lost in  challenging environments like ours, and when staff focus solely 

on teaching subjects, facts and techniques. 

We strive to approach behaviour using strategies in line with our positive behaviour 

support ethos. Behaviour displayed by students is always seen as communication and 

as a trauma-informed staff team we also recognise that there are many complex 

issues impacting on young people’s capacity to make good decisions when they feel 

pressured, judged or fearful. Many students have learned how to cover these feelings 

with bravado and aggression as a defence mechanism.  

All behaviour is supported on an individual basis using PACE strategies and positive 

relationships. Using personalised behaviour support plans and one-page profiles we 
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have clear and in depth understanding of students attending the school. These 

documents detail the individual     strategies in place for our students allowing us to 

support them before they reach the stage of crisis in the best way for them. They are 

to be shared with and include information from students, their families, staff 

supporting them at the school and other professionals. 

 

As a school we have set out expectations for students and staff these are: 

 

Develop 

Ensure you develop as a person using agreed strategies to help you access learning in 

the most appropriate way for you. 

 

Involvement 

Take a part in the activities available to you and give your best.   

 

Support 

Provide support and encouragement to each other in the ways we know work best 

for the individual. 

 

Context 

View all behaviour as a form of communication and the bigger picture surrounding 

this. 

 

Open & Honest 

Create an environment where students and staff are confident to be open and 

honest with each other. 

 

Values 

To for everyone to share the values of the school as set out in the vision statement. 
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Equality 

Treat everyone with equality without prejudice for age, gender, ethnic origin, or 

sexual orientation. 

 

Respect 

To be respectful to each other, the property of the school and the property of others. 

 

Yourself 

Make time to look after yourself following times of anxiety and ask for support if you 

need it. 

 

Being consistent, setting clear understandable boundaries and providing 
consequences natural to behaviours where possible should help our students learn to 
predict the outcomes of their behaviours and therefore be in a better position to 
make positive choices. Natural consequences should always be timely and 
proportionate. For example, young people may miss out on a motivating activity in 
the afternoon on account of behavior that was unsafe. We always seek to avoid using 
shame, as this can make a student feel worse and escalate their behavior. Using 
consequences that seem natural to the behaviour can help students over time begin 
to understand why    they are in place; in the heat of the moment however, they are 
likely to feel it is personal and unfair as these are part of their defence and shield 
against shame. This means these can be tailored to individuals and so the same 
behaviour may have different consequences for students, and it is   very important that 
staff take the time to help other students understand this. We can also reassure 
students that poor behavior is tackled but that this does not always happen in front 
of others, as this can be shaming. Staff at PACE have always had a saying that “Every 
day is a new day”. 

Students are expected to hand in their phones and belongings at the beginning of 
every day and these will be kept safe in a locked room and returned to them at the 
end of the day. When a young person reaches Year 11, they may be permitted to go 
off-site at lunchtime with their phone and belongings as part of their preparation for 
adulthood. This is dependent upon their parents or carers permission and the school’s 
assessment of risk and vulnerability. 
 

Once students are in school, we have have three core behavioural expectations. These 

are positive expectations for example “We will be respectful” rather than phrased 
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negatively (e.g. we will not swear or damage property). This is in line with the positive 

behaviour approach we strive to deliver. These expectations should be clearly visible 

in the classroom and examples of how the expected behaviour looks demonstrated 

to students with praise when they then get this right. 

 

The three behavioural expectations are: 

We will  

- Be respectful 
- Be safe 
- Try our best 

 

The school uses a variety of approaches to help students regulate their emotions and 

behaviour. We believe that the physical environment has both a direct and indirect 

effect on behaviour as does the interpersonal relationships between students and the 

staff. Within PACE Education the positive relationships between staff and the learners 

are vital to ensure the well-being and safety of everyone involved. 

Through support and training staff members will be made aware of the key features  

for recognising and responding to the psychological, emotional, social, and 

environmental factors that can determine a person’s behavioural response to 

different stressors. At PACE Education behaviour is primarily supported through a 

person-centred approach which utilises key planning tools such as personal behaviour 

support plans and one-page profiles. Combined these can provide an understanding 

of an individual and what works best for them. Understanding Autism, diagnosis, 

causes, predisposing factors and environmental planning are key to the success of a 

positive behavioural strategy.  

Although this understanding is important PACE Education also acknowledge that, in 

exceptional circumstances, staff may need to act where the use of reasonable, 

proportionate, and necessary restrictive physical intervention (RPI) is required to 

ensure the safety of the young person or others, in line with Section 93 of the 

Education and Inspections Act (2006) and DfE Guidance. PACE Education 

acknowledge that physical techniques are only a small part of a holistic approach to 

supporting and improving behaviour and we have ensured that primary preventive 

systems are in place to train staff and support students. 

 
Preventive strategies to encourage positive behaviours: 
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 High staff to pupil ratios 

 New staff receive induction training which includes Safeguarding and a copy 

of key policies such as this and the code of conduct 

 The ability to change tasks and provide alternative options/ dignified ‘ways 

out’ to avoid situations that are known to provoke extreme behaviours. 

 All students have a one-page profile that detail individualised strategies on how 

their behaviour is best supported. 

 A diverse and interesting curriculum allowing students to engage in 

meaningful activities which include opportunities for choice and a sense of 

achievement. 

 A high standard of recording and assessment so that we can demonstrate 

progress in academic and behavioural terms and know what to teach next.  

 Talking to students and their families about ways students prefer to be 

managed when they pose a significant risk to themselves or others. 

 Staff understand the frustrations our students experience and try to help 

them overcome them. 

 Staff recognise the value of colleagues’ experience and knowledge of 

different students and we help each other to recognise students’ moods and 

behaviours to avoid stress and de-escalate challenging behaviours. 

 Staff are committed to respectful and professional working and will find 

ways to tell others if they are not working in such a way. 

 Any incidents of bullying behaviour will be dealt with, whether they were 

intentional or not.  

 
 
Rewards & Consequences 

We consistently strive to reward the behaviour we would like our students to 

display, serving  to publicly  reinforce the positives and not focusing on behaviours 

that challenge in a way that shames students. 

As a school we have set out expectations for earning rewards. These are:  

Going to your classroom on time:    2 Dojo points 

Settling to learn at the start of the lesson: 1 Dojo points 

Not disturbing others in the lesson   5 Dojo points 

Being respectful and using manners   2 Dojo points 

Completing activities set by the teacher  10 Dojo points 

Students can earn up to 25 points every lesson (100 per day) and staff are able to 
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award additional points for students who make great decisions and positive 
contributions. 

Points are awarded for positive behavior and not earned when behavior falls below 
these expectations. However, points which have been earned are not taken away; 
it just may take a young person longer to achieve their personalised reward. 

 

 Using the ClassDojo system students, school staff and parents / carers can view how 

a child’s day is   going from any electrical device with the free ClassDojo app. The aim 

of this is to promote positive behaviour, give students a voice, be able to show 

achievements to parents / carers effectively and analysis of data. The classroom 

expectations will be entered into ClassDojo, and students will receive positive points 

when they meet these which would also be met with praise. When they are showing 

behaviours that do not meet these expectations, they would be reminded of which 

behaviours still need work and what this looks like. Throughout the school day the 

ClassDojo app would then convert this into a percentage to show how positive an 

individual student’s day has been so far. 

At the end of each week students will earn rewards for having a target percentage 

of positivity each week. There will also be half termly larger incentives which may be 

activities or vouchers. These positivity targets will be agreed with the young person, 

allowing for them to be individualised and achievable to promote success while 

having high expectations. 

In addition to the rewards and consequences set out above school staff have a duty 

of care to ensure all members of our school community are safe and so staff have 

the right to search student’s belongings if they have reason to believe they have on 

their person items which could cause harm or are inappropriate for the school site. 

Items would be confiscated, and parents / carers contacted to discuss the item and 

plan what happens next or how they will be returned. 

Should an incident be of a serious nature and exclusion be deemed necessary, please 

refer to  the Exclusions Policy.  

 

At Pace we understand that good behaviour doesn’t just happen – we have to teach 

it. All staff will be teaching behaviour within classrooms, during social times and off 

site. 

Teaching Behaviour – What does it look like? 
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We model and teach good behavior. 

 
 

Pupil & Staff support 

We want the school to be a supportive place for students and staff alike. By building 

strong, trusting working relationships, over time we are confident students will begin 

to feel comfortable talking through incidents with a trusted staff member.  Each 

student will always have opportunities to discuss their own support strategies, 

incidents they are involved in or concerns regarding the behaviour of others with a 

member of staff. Giving time to repair relationships and moving forward from 

incidents or times of challenging behaviours is important for everyone. 

To ensure we are supporting students individually and in the best way for them 

positive behaviour support plans will be constructed by a group of people who know 

that student best. This plan will be available to all staff supporting the student and 

reviewed regularly. With these plans in place, we hope to decrease the severity and 

frequency of incidents or times of crisis for the individual student. 

All staff are trained in Proactive Approaches which focuses on de-escalation 

techniques and how to resolve incidents using PACE principles and positive 

behaviour support. This training also shows staff how to safely use restrictive 

physical intervention when necessary. Further training courses are available to staff. 

Following incidents staff are encouraged to take some time for themselves in a quiet 

What is it?

Explain the behaviour 
you're teaching or 

practising (e.g. working in 
two's)

What does it look like?

Staff will model and share 
visuals of how it looks (e.g. 
taking turns, listening in a 

pair)

Why am I doing it?

Staff will give reminders of how it 
relates to the three core behavioural 
expectations (e.g. being able to work 
in two's is about respect for others)

How am I doing?

Staff will provide feedback to 

students on how they are
developing the behaviour (e.g. Jamie 
you have listened brilliantly to your 

partner, well done)
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area or with a colleague and debrief when ready. 

 

Working with Parents / Carers 

Co-operation from parents / carers and positive relationships are vital in fostering 

positive behaviour at school and home. Staff are encouraged to maintain regular 

contact with parents / carers in the most convenient way for them and should make 

themselves available to listen                                     and provide support when this is required. 

Should students be involved in particularly challenging incidents, parents / carers may 

be invited to school to discuss  the incident further and agree what will happen next.  

If a student is subjected to a Restrictive Physical Intervention, parents and carers will 

be informed. 

All parents / carers should have available to them the contact details of the school 

to discuss incidents and any concerns their child raises. 

 

Monitoring and Review  

PACE Education is part of Edison Young People and there is a strong governance 

system which monitors the impact of this policy through regular scrutiny of data.  

This policy will be reviewed annually. 
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Example of a Behaviour Support Plan Template 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

What people like and admire about me: 

 

What I find difficult: 

 

    What I enjoy: 

Updated:  
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 What’s important to me: My Aspirations: 

How you can help to support me: 


